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Influencing Factors and Practical Logic of Grassroots Cadre Incentives in the

New Era: An Analysis Based on Demand-time Theory

Guo Dingping, Niu Yiqin

Abstract: Improving the incentive mechanism for responsibility of cadres is an important guarantee for building a
high-quality cadre team worthy of the important task of national rejuvenation in the new era. This paper constructs an an-
alytical framework combining demand and time, and takes the incentive of grassroots-level cadres in N state during the
poverty alleviation period as a case study to explore the influencing factors and practical logic of grassroots cadre incen-
tives in the new era. The study has found that the present-external incentive can enhance the attractiveness of the organi-
zation while maintaining the minimum work efficiency by guaranteeing material benefits. Present-internal incentives can
strengthen cadres’ identity and enhance their perception of fairness. Future-external incentive sets long-term goals for ca-
dres, and has an obvious incentive effect on leading cadres in Party and government organizations ; future-internal incen-
tives enhance the sense of mission and responsibility of cadres, but they are still relatively weaker in practice. This study
introduces the time factor and pays attention to the individual differences of cadres, which expands the depth of the cur-
rent research on cadre motivation. By showing the micro-practice of the Communist Party of China in cadre incentives, it
enriches the academic community’s understanding of the governance function of China’s political parties.

Key Words: grassroots cadres; responsibility; incentive mechanism; Communist Party of China
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