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Exploring the Operational Logic and Practical Pathways of
Urban Renewal in Shanghai Through Digital Transformation

Gu Limei / Liu Jinjin

Abstract: Promoting urban renewal is a key strategy to optimize urban structure and enhance
urban quality. The integration of digital transformation into urban renewal governance has e-
merged as a new academic focus. Utilizing the IAD analysis framework and the concept of inter-
face governance, this study explores technology empowerment and constructs an integrated “ex-
ternal variables-action stage-interaction mode” framework for digital urban renewal, aiming to
uncover its operational logic. The findings reveal that Shanghai’s digital city renewal practices
demonstrate a path where Party building initiatives garner public support, interface governance
reshapes interaction modes, and technology facilitates intelligent management throughout the
life-cycle. Moreover, an examination of Shanghai’s urban renewal practices highlights ongoing
dilemmas in thought, systems, and technology. This provides a practical reference and theoreti-
cal foundation for further optimizing urban renewal governance.

Keywords: Digital Transformation; Urban Renewal; Technology Empowerment; Digital In-

telligence Renewal
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